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3Q FY2025 Financial Results Highlights

FY2025 3Q Financial Results Topics

€ Improved profit margins in single-family homes drives steady progress toward the full-year

performance targets. FY2025 3Q Results Year on Year Toward Forecasts
Business
Performance Net sales ¥ 939.7 billion 105.0% 71.7%
3Q FY2025 Operating profit ¥ 102.2 billion 126.6% 71.5%
Profit attributable to owners of parents* ¥ 70.6 billion 103.0% 70.6%
@ After a decline in operating profit in the previous fiscal year, we recovered to a new record
high in just one year. FY2025 Forecasts Year on Year
Financial Net sales ¥ 1.31 trillion 101.1%
Forecasts for
FY2025 Operating profit ¥ 143 billion 120.1%
Profit attributable to owners of parents* ¥ 100 billion 107.6%

@ Shareholder Return Policy “Total Return Ratio of 40% or more”
Shareholder  (Announced on March 31, 2025)

Return Dividend per share (full-year dividend): ¥ 178.00
Share buybacks (full year): ¥ 25 billion

*1 Net income attributable to owners of parent.

{M OPEN HOUSE GROUP



3Q FY2025 Financial Results Highlights

Financial Results for FY 2025 3Q and Outlook for FY 2025

»  Single-Family Homes Related Business: Demand for affordably priced single-family homes in urban areas
remains strong. We are expanding inventories from ¥257.4 billion FY2025 2Q to ¥281.2 billion FY2025 3Q, to
increase sales volume for the next fiscal year.

»  Condominium Business: We have already secured contracts for 97% of our full-year plan. In 4Q, we expect to
complete customer transfers of properties valued at ¥57.0 billion.

» US Real Estate Business: While high interest rates dampening demand for new single-family homes in the U.S.,
the Group is experiencing robust demand for its renovated single-family rental homes.
The Group is also working to capture demand from the wealthy investors for domestic investment properties
and second homes.

>  Equity ratio of 37.2% and a net D/E ratio of 0.7 times, maintaining a healthy financial condition.

>  Share Buybacks: Acquired ¥18.8 billion in treasury stock by the end of July 2025.

We plan to acquire a total of ¥25 billion for the full fiscal year.

{M OPEN HOUSE GROUP



1. 3Q FY2025 Consolidated Financial Summary




1. 3Q FY2025 Consolidated Financial Summary

Consolidated Statements of Income (Summary)

B Improvement in gross profit margin of single-family home related business drives significant overachievement.

B Effective year-on-year growth in net income for the current period is 117.3%*(excluding negative goodwill gain).

(¥ Million)
3Q FY2024 3Q FY2025
(2023/10-2024/6) (2024/10-2025/6)
Actual % of Actual % of net sales
net sales
Net sales 895,056 - 939,725 - 105.0%
Operating profit 80,787 9.0% 1 02,247 10.9% 126.6%
Ordinary profit 84,058 9.4% 98,242 10.5% 116.9%
Profit attributable to 68,565 779, 70,608 7 59, 103.0%

owners of parent

* Gain on negative goodwill: 3Q FY2024 ¥ 12,766 mil, 3Q FY2025 ¥ 5,147 mil

{M OPEN HOUSE GROUP



1. 3Q FY2025 Consolidated Financial Summary

Performance by Segment (Net Sales/Operating Profit) A

B Operating profit margin improves by 2.4 points in the Single-family home related business.

B Increased operating profits from Property resale and Others (U.S. real estate and others) also contributed.

Net sales Operating profit (¥ Million)
3Q FY2024 3Q FY2025 3Q FY2024 3Q FY2025
(2023/10-2024/6) (2024/10-2025/6) (2023/10-2024/6) (2024/10-2025/6)
Result Ratio Result Ratio Result % of Net Result ts @ e
sales sales

Total 895,056  100.0% 939,725 100.0% 105.0% 80,787 9.0% 102,247 109% 126.6%
f:l‘agt':o'lfzm'i'xe';:me 521,456  583% 520,845  554%  99.9% 43,446 83% 55984  107% 128.9%
Ezs“i:zs"s"“'“m 24,778 28% 19,019 20% 76.8% 159 06%  (280) - -
EL‘;?:::! resale 130773 146% 141,996  151% 108.6% 8,724 67% 14,599  103% 167.3%
Others induding U a7161  95% 110,486  118% 126.8% 9034 104% 13,518 122% 149.6%
z:*rfgg‘:on 135369  159% 150,500  16.0% 111.2% 19758  146% 18,249  121% 92.4%
Adjustments (4,482) - (3,122) - - (336) - 176 - -

!
Note: Change in segment classification

H O P E N H O U s E G R O U p From the fiscal year ending September 2025, the "Meldia" segment will be abolished and consolidated into the “Single-family homes business," “Property resale," and "Other" segments. 7
The fiscal year ending September 2024 will also be prepared according to the new classification method.



1. 3Q FY2025 Consolidated Financial Summary

Single-family Home Related Business (Overall) §

B Profit growth secured by improved gross profit margin (operating profit year-on-year: 128.9%,
operating margin: 10.7%).

B Solid demand for affordably priced single-family homes in urban areas.

Net sales (¥ Billion) Gross profit (¥ Billion)

(¥ Million)

3Q FY2024 3Q FY2025 Inc. 89.3
(2023/10-2024/6)  MELPYVALRIPLI) (Dec.) 521.4 520.8 74.7
Net sales 521,456 520,845 99.9%
Gross profit 74705 89 399 119.7% 3Q FY2024 3Q FY2025 3Q FY 2024 3QFY 2025
I I .
__________________________________________________________ Trends in Average Price of New Condos in the Tokyo Metropolitan Area
And Wooden Single-Family Homes
Gross profit o o
margin 14.3% 1 702 A) 2'8pt 90 (¥ Million) Average price for new condominiums in Greater Tokyo Area g1 1* 78.20
80
70 . 5908 5871 59.80 6083 6260 6288
Operating profit 43,446 55 984 128.9% 60 | > >4.90 tog 5283 53.25

' o 4509 4540 4489 4577 :
3841 4034 4066 o

40 Average price for single-family homes (built-for-sale)

Operating profit 30
m':rgin gp 8.3% 10.7% 2.4pt 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

*The average price in 2023 was affected by high-priced properties in Minato Ward.

Source: Real Estate Economic Institute “Trends in the Greater Tokyo Condominium Market”, Tokyo Kantei “Average Price of
Newly Built (Small-Scale) Single-Family Homes", both on a calendar year basis.

{M OPEN HOUSE GROUP



1. 3Q FY2025 Consolidated Financial Summary

Single-family Home Related Business (Trends in Sales Contracts) A

B In response to the recovery of demand in major urban areas, sales contracts remain steady.
B Sales for the 3Q FY 2025 exceeded the year-on-year results.

15.6%

YoY sales

increase
(Contract basis)

Contract 46.9 16.3 471 16.4 46.7

unit price A
(Tokyo metropolitan area,

Built-for-sale)

(¥ Million)
— Start aggregating Meldia’s results
Number of 3,138 3,390 3,316 3,251 3,248 3,294 3,354
contracts 2,769 L 2,836 2,539
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2023 FY2024 FY2025

Scope: Open House Development, Hawk One, (from FY2024) Meldia, and EIDAI (From FY2025 3Q)
Target: @Year on year sales comparison and @Number of contracts: Subdivisions (built-for-sale + land excluding contract work)
(®Contract unit price: Built-for sale homes in the Tokyo metropolitan area only

{M OPEN HOUSE GROUP



1. 3Q FY2025 Consolidated Financial Summary

Condominium Business A

B On track to full-year targets: 97% of sales contracts secured.

B Expecting ¥57.0 billion in customer transfers of condominium units for 4Q FY 2025.

Net sales (¥ Billion) Gross profit (¥ Billion)

3Q FY2024 3Q FYZOZS Inc. (Dec.) 24.7 4.9 4.4

(¥ Million)

(2023/10-2024/6) (2024/10-2025/6)

19.0
Net sales 24,778 19,019 76.8% -
Gross profit 4,900 4453 90.9%

3Q FY2024 3Q FY2025 3Q FY2024 3Q FY2025
Gross profit margin 19.8% 23.4% 3.6pt
Major Condominiums to be Delivered in FY2025

Operating profit 159 (2 80) - Name Units  Average Price
““““““““““““““““““““““““““““““““ Open Residencia Bunkyo Nishikata (Tokyo) 16 130 million yen

Operating profit o

margin 0.6% - B

9 Open Residencia Kagurazaka Place (Tokyo) 64 80 7
Number delivered 501 383 (118) Open Residencia Mizuho Hills (Nagoya) 36 40 7
Unit price 49.1 48.9 (0.2) Open Residencia Nishijin (Fukuoka) 33 30 7

{M OPEN HOUSE GROUP



1. 3Q FY2025 Consolidated Financial Summary

Property Resale Business

B Gross profit margin improved due to high demand for investment properties.

B Domestic and international demand for investment properties under ¥1 billion remains strong.

(¥ Million)
(230%/%%82%1?6) (2%21/51%(?225?6) s (s,

Net sales 130,773 141,996 108.6%
Gross profit 16,020 22,362 139.6%
Grossprofit margin 123%  157%  3.5pt
Operating profit 8,724 14,599 167.3%
e g profit 6.7% 10.3% 3.6pt
Number delivered 381 387 6
untprice 36 359 23

Net sales (¥ Billion)

130.7 141.9
3Q FY2024 3Q FY2025

Gross profit (¥ Billion)

22.3
. .

3Q FY2024 3Q FY2025

Breakdown of properties owned (Number of properties as of the end of June 2025)

| < ¥ 100MIL
> ¥ 100 MIL< ¥ 500 MIL
> ¥ 500 MIL

B Condominiums
W Office buildings
Complex buildings

W Tokyo MW Kanagawa

Kansai, Chubu Other

{M OPEN HOUSE GROUP
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1. 3Q FY2025 Consolidated Financial Summary

Property Resale Business<Topics> Y

B Started hotel development through renovation as a method of value enhancement.

B “KUON Hakone Géra” announces November 2025 opening.

<Hotel Overview>

Gora, Hakone-machi, Ashigarashimo-gun,

Location Kanagawa Prefecture
Slte Area 2,286mz
Rooms 14

Front Desk, Guest Rooms
Facilities Dining Restaurant
Tea Lounge & Bar

<Company Profile>

Name Open House Hotels and Resorts Co., LTD.

Head Office  Chiyoda-ku, Tokyo

Capital 10 million JPY
Planning, operation, and management of
P Scope of hotels, Japanese inns, and other
S Business accommodation facilities, including leasing
-

¥ ’ and third-party management.
Image of the front lobby at "KUON Hakone Gora"

{M OPEN HOUSE GROUP 12



1. 3Q FY2025 Consolidated Financial Summary

* Figures for U.S. Real Estate Business are shown.

B While high interest rates dampening demand for new single-family homes in the U.S., the Group is
experiencing robust demand for its renovated single-family rental homes.
B We are also working to capture demand from the wealthy investors for domestic investment
properties and second homes.
(¥ Million) . . .
Net sales (¥ Billion) Gross profit (¥ Billion)
3Q FY2024 3Q FY2025
(2023/10-2024/6) [NELPZVALEYPLY) Lits (=) 110.4 22.1
87.1 16.5
Net sales 87,161 11 0,490 126.8%
Gross profit 16,570 22,1 76 133.8%
“““““““““““““““““““““““““““““““““““““ 3Q FY2024 3Q FY2025 3Q FY2024 3Q FY2025
G fit i ° o,
ross profit margin 19.0% 20.1% 1.1pt Business model (One-Stop Service)
. . 0, Our service for the . Offeri f i
Operating profit 9,034 1 3'5 18 149.6% administration of local Se:z‘:‘:t';e‘;f tha?g?;? |%Cg|rg?f?$§ °
________________________________________________________________ properties and support / i \ selected for domestic
Operating profit margin 10.4% 12.2% 1.9pt for sales. wealthy investors
ot properties Funding
Number delivered* 800 9080 180
________________________________________________________________ Support for the whole = / Introduction of financial
No. of buildings process from conclusion Purchase institutions, and loans
. f h f G
managed* 5,000 5,828 828 :njno?grter?:sear;ttigont e process ar;ﬁglsg;\/;ﬁ:&ec.ompany

Other (U.S. Real Estate Business etc.) A

{M OPEN HOUSE GROUP
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1. 3Q FY2025 Consolidated Financial Summary

Pressance Corporation

B With the completion of the tender offer, the parent-subsidiary listing has been dissolved, aiming to

maximize profits for the entire group.

B Focusing on sales of investment and family type condominiums in prime locations.

(¥ Million)
(23()%/|1:OY-%(?2%;16) (zigt/ﬁxgt?zzs/se) Inc. (Dec.)

Net sales 135,369 150,500 111.2%
Gross profit 33,911 34,253 101.0%
Gosproft magn 1% 22.8% (23t
Operating profit 19,758 18,249 92.4%
Operatingprofitmargin 6% 121%  (25)pt
Actual by products 3,899 3,633 (266)
condomtms 203 2549 G2
condomimums 1,026 1,084 58

135.3 150.5
3Q FY2024 3Q FY2025

Nationwide 2024 Condominium Supply Ranking

Company Name

1 Nomura Real Estate
Development

2  Pressance Corporation
3 Mitsui Fudosan Residential

Sumitomo Realty &
Development

5 ANABUKI

Net sales (¥ Billion)

Units
3,584
3,230

3,089

2,618

1,908

9

10

Operating profit (¥ Billion)

19.7 18.2
3Q FY2024 3Q FY2025
(Units)

Company Name Units
MITSUBISHI ESTATE
RESIDENCE 1,770
Takara Leben 1,669
Open House 1,589
Development
Hankyu Hanshin Properties 1473
Corp.
ESLEAD 1,225

Source: Real Estate Economic Institute, Number of Units Sold by Seller/Developer

{M OPEN HOUSE GROUP
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1. 3Q FY2025 Consolidated Financial Summary

Breakdown of SG&A Expenses, Non-Operating Profit/Expenses

(¥ Million)
3Q FY2024 3Q FY2025 3Q FY2024 3Q FY2025
(2023/10-2024/6) (2024/10-2025/6) Inc. (2023/10-2024/6) [NEIFZYANEIPLYLD) Inc.
Result %sca’fer;et Actual %szfe”set (Dec.) Result %Szml‘er;et Actual %Szrer;et (Dec.)
Non-Operating o
SG&A expenses 65346 73% 70,770 7.5% 5,424 income 8720 10% 3,300 04% (5,419)
Interest income 993 0.1% 1,545 0.2% 552
i 23384 26% 25971 28% 2,586  v-tttotomm oo

recnmeer bebl o6 SMECATR AT GRTTUTC 1247 o 572 01%  (675)
Offi o Oth %
ma;ﬁ‘:‘enance ot 6,309 0.7% 6,452 0.7% 142 ther 5,241  0.6% 1,076 0.1% (4,164)
_____________________________________________________ Non-operating
. 5449 0.6% 7,305 0.8% 1,856
Advert o 1 ' ’
oaponses 4270 05% 4,360 0.5% 90 expenses
""""""""""""""""""""""""""""" Interest expenses 4078 04% 5,486 0.6% 1,408
Promotion
1,558 0.2% 1,578 0.2% 7. 0 e
expenses ! I C et o
_____________________________________________________ ooonses | 705 01% 1,268 0.1% 563
Others 23,555 26% 25,662 2. 7% 2,107 Other 665 0.1% 549 0.1% (115)

{M OPEN HOUSE GROUP



1. 3Q FY2025 Consolidated Financial Summary

Consolidated Balance Sheet

B Maintain a healthy financial condition with a 37.2% equity ratio.
B Net D/E ratio remains 0.7 times, maintaining financial soundness. ¢ Million)

FY2024 3Q FY2025 Inc. (Dec.) FY 2024 Inc. (Dec.)

Current assets 1[198[602 1'289'731 91[1 28 Liabilities 746,1 71 866,387 120,21 6
g _Cashanddeposits 409957 392,982 (16974)  Curentleblites 348758 397,123 48364
Imentories 684,179 766,863 82,684 faiites 397412 469,264 71851
S
g Others 104,466 129,884 25/418 Net assets 535'919 516,102 (19,816)
g Non-current assets 83,488 92,759 9,271 Shareholders’ equity 453 243 502,908 49 665
S Property, plant and “valuationand
2 _equipment ] Slecl . (293 translation 11,477 13,042 1,565
] Intangible assets 2,493 2,483 (10) _adjstments
"""""""""""""""""""""""""""""""""""" Non-controlling
Investments and - 71,198 151 71,046
other assets 49,773 61,990 12,217 Interests ( :
Total liabiliti d
Total asset 1,282,090 1,382,490 100,399 n:taas;:ts: e 1,282,090 1,382,490 100,399
:“? * Interest coverage ratio 20.4 18.9 (1.4) Equity ratio 36.2% 37.2% +1.1pt
‘2 * Business profit + Financial expenses = Net D/E ratio 04 0.7 +0.2

(Operating profit + Interest received + Dividend income) + Interest expenses

{M OPEN HOUSE GROUP



1. 3Q FY2025 Consolidated Financial Summary

Inventory Details

- (¥ Million)
FY2022 FY2023 FY2024 Ratio Inc. (Dec.)
Inventory 557,105 641,256 684,179 766,863 100.0% 82,684
Single-family home related 233,979 296,015 267,819 281,268 36.7% 13,448
Condominium 83,632 80,443 88,411 114,555 14.9% 26,144
Propertyresale . 72678 88326 88759 104,188  13.6% 15,428
Other (US real estate business) 45,639 43,798 53,887 52,961 6.9% (926)
Pressance Corporation 121,174 132,672 185,300 213,889 27.9% 28,588
Total (¥100 Million)
7,524 7,668
m Single-family 115 1423 6,953 7,233
u QOmSoretated 5571 S 2 429
¥ Property 2,960
resale 094 1,015
804 1,312 1,407 981 990 1,041
1,346 ’ 887
726 883 517 571 590 538 566 536 529
456 437
1211 1326 1,517 1,741 1,803 1,853 1,940 1,977 2,138
4Q 4Q 10 20 30 4Q 10 20 30
FY2022 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025

Note: Change in segment classification

From the fiscal year ending September 2025, the "Meldia" segment will be abolished and consolidated into the “Single-family homes related," “Property resale," and "Other" segments.

The fiscal year ending September 2024 will also be prepared according to the new classification method.

{M OPEN HOUSE GROUP
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2. Consolidated Business Performance Forecasts for FY2025



2. Consolidated Business Performance Forecasts for FY2025

Consolidated Business Performance Forecasts

B Net profit forecasted to hit record high of ¥100 billion.

(¥ Million)
FY2024 Original Forecasts Revised Revised Forecasts for
COPEYAP 2V M FY2025(2024/10-2025/9) evise FY2025 (2024/10-2025/9)
Amount
Results Inc. (Dec.) Forecasts Inc. (Dec.) Forecasts Inc. (Dec.)
Net sales 1,295,862 112.8% 1,300,000 100.3% +10,000 1,310,000 101.1%
Operating profit 119,088 83.7% 130,000 109.2% +1 3,000 143,000 120.1%
Ordinary profit 120,283 87.8% 123,000 102.3% +14,500 137,500 114.3%
omere of parant 92,921 100.9% 82,000 88.2% +18,000 100,000 107.6%
Annual dividends
per share (JPY) 166.00 +2.00 168.00 +2.00 + 1 0.00 178.00 +12.00
bovbacke TO'€ 19,878 +19878 20,000  +122 +5,000 25,000 +5,122

{M OPEN HOUSE GROUP



2. Consolidated Business Performance Forecasts for FY2025

Consolidated Business Forecasts (by Segment)

(¥ Million)

FY2024 FY2025 Forecasts
(2023/10-2024/9) (2024/10-2025/9)

Total 1,295,862 119,088 92% 1,310,000 101.1% 143,000 10.9%
single-family home 658,511 50,777 77% 663,700 100.8% 69,700 10.5%
concominium 89,294 10664  11.9% 76,000 85.1% 9,600 12.6%
Sty e 232873 17,654 76% 222,600 95.6% 24,400 11.0%
D o 121,467 11,168 92% 136,800 112.6% 16,700 12.2%
Pressance Corporation 200,487 28,346 14.1% 218,600 109.0% 22,600 10.3%
Adjustments (6,772) 476 - (7,700) - - -

Note: Change in segment classification

From the fiscal year ending September 2025, the "Meldia" segment will be abolished and consolidated into the “Single-family homes related,” “Property resale," and "Other" segments.
The fiscal year ending September 2024 will also be prepared according to the new classification method.

{M OPEN HOUSE GROUP
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3. Business Performance Supplement

[ J [ J [
Consolidated Financial Results Trend Y
- (¥ Million)
FY2024 FY2025 FY2024  FY2025
10 20 30 ) 10 2Q 30 Actual
Single-family homes Net sales 186,853 172794 161808 137054 203,816 159,212 157,816 658511 663,700
related Gross profit 27989 24345 22371 17618 34,663  27.809 26,926 92324 112,900
Gross Profit margin 1508  141%  138%  12.9%  17.0%  17.5%  17.1% 140%  17.0%
‘OperatingProfit T U ETT A3 e6S 12104 Y3300 23.200 17,758 15,024 50777 69,700
Operating Profit margin 95%  7.9%  75% 5.3% 11.4% 11.2% 9.5% 77%  10.5%
Open House et sales 120303 103786 07794 64518 112,793 84,003 84,993 306502 364,700
Development  Gross profit 18759 14487 13786 3328 19,033 15,670 14,823 55360 65,500
Grass Profit margin 15.6%  14.0%  141%  12.9%  16.9%  18.5%  17.4% 143%  18.0%
'r'_‘l'lll'r;_l't;ér";}"E'u'il'f:ﬁ:fr'.'s'a'l'é'ﬁ'a' wses igd2 1483 71399 oad 1,637 849 876 5508 4,490
_ Lands 1,014 887 842 429 1,470 970 988 3172 3,820
delivered o o 4 o rder houses 503 433 463 433 304 335 307 1832 1,240
'l:jr'_l'”':'l:;'r'i;:;*rﬁL[iff:f&.'r'.'ia'ié'ﬁ':ﬂﬂs:é's """"""""""" 43777778 T 07T 47477777395 419 428 4180 413
Lands 40.2 388 388 374 40.0 40.1 42.0 39,1 40.8
Hawk One Fet sales 35999 40207 35252 34588 52,471 41,472 36,988 146132 165,000
Gross profit 4214 4608 4102 4611 7.948 6,396 6,246 17538 25,800
Grass Profit margin M7% 11.4%  116%  13.3%  15.2%  15.4%  16.9% 120%  15.6%
'ﬁiﬁ-r]{t}'éé"""EE'L"i"f:faf'-Eﬂ"'é'ﬁE wses T 671 Fi8 723 UBRR T e 617 503 25810 2,390
_ Lands 83 119 80 111 179 187 232 393 770
delivered g it to order houses 52 49 50 49 27 88 53 200 230
Unitprice” Sales T 467 4T T 485 7 4088247 R0 450 4800 50.8
Open House et sales 18112 18834 17740 18937 16,141 16,136 15,152 73625 71,700
Architect Gross profit 2777 3091 2786 24322 2,327 2,292 2416 11078 10,000
Gross Profit margin 15.3%  16.4%  157%  12.8%  14.4%  14.2%  14.0% 150%  13.9%
Mumber T tg ouside customers B15 T BAY T TTTTRARTTTTT YRR 24T B4 559 7 2856 2,460
delivered  to OHD 540 600 472 454 488 408 377 2066 2,150
Meldia 2 Met sales 17386 150650 14798 22558 25,214 18,866 22,500 50702 78,400
Gross profit 1509 1918 2011 2705 3,666 3,224 3,751 8233 12,000
Gross Profit margin 92%  127%  136% 1208  145%  17.1%  16.7% 118%  15.3%
‘Mumber  buildingsete. 34477777 3063080 438770 505 378 393 1393 4,720

!
*1 For OHD's land sales, the method of aggregating the number of units and unit price has been changed from a contract basis to a lot basis. FY2024 is also prepared using the revised method. 22
E 0 p E N H 0 U s E G R 0 U p *2 Due to the abolition of the “Meldia” segment in FY2025, the above only shows the single-family homes business portion. ”



3. Business Performance Supplement

[ J [ J [
Consolidated Financial Results Trend Y
- ¥ Million)
FY2024 FY2025 FY2024  F/2025
1Q 2q 3Q 40 1Q 2Q 3Q Actual Plan
Condominiums MNet sales 3730 1,815 19232 64516 3,615 2,446 12,958
Gross profit 534 243 3,972 12,956 376 598 3,478
Gross Profit margin 18.3% 13.4%  207% 20.1% 10.4% 24.5% 26.8%
‘Operating Profit T T T30 1385 2o insd -965 -842° 1,527
Operating Profit margin - - 10.8% 16.3% - - 11.8%
MNumber defivered 7T 63 3/ 388 i272 66 68 249
Unit price 54,7 50.5 480 50.5 53.6 34.7 51.6
Property resales -3 Net sales 43318 44980 42474 102700 30,839 65,145 46,010
Gross profit 6806 2451 6,762 11,600 5924 10,197 6,240
Gross Profit margin 15.7% 54%4  159% 11.4% 19.2% 15.7% 13.6%
Operating Profit 4429 297 3,996 8,930 3,557 7,388 3,652
Operating Profit margin 10.2% 0.7% 94% 8.7% 11.5% 11.3% 7.9%
Number delivered 152 123 106 218 17 134 136
Unit price 281 358 388 463 259 474 331
U.5. real estate Net sales 18766 20,540 22,6690 25263 27,819 23,413 26,361
business Gross profit 3413 4153 4671 4318 5,662 5,188 5,669
Note: Changed from “Other” Gross Profit margin 18.2%  20.2%  206% 19,1%  20.4% 22.2% 21.5%
segment to standalone T e e e e e e e e e e e e e e e e e e e e e e e e e e s
reporting of American real Operating Profit 1837 Z33 285 2750 3,338 2,727 3,416
estate business Operating Profit margin 9.8% 11.3% 127% 10.9% 12.0% 11.6% 13.0%
Number delivered 7T 256 288 T 286 306 34 309 325
Pressance Corporation  Met sales 46320 49270 39278 65117 42,989 64,237 43,2712 200437 218,600
Gross profit 12411 12677 8823 13,824 8,930 15,367 9,955 47735
Gross Profit margin 26.5%  25.7%  225% 21.2%  20.8% 23.9% 23.0% 238%
OperatingProfit 8479 8131 3148 gsa7r 4,155 10,023 4,009 78346 22,600
Operating Profit margin 18.1%  16.5% 20% 13.2% 9.7% 15.6% 9.4% 14.1% 10.3%
N um t'j'é;"""ﬂ'ﬁh'di'b'-'t'g.?iié ‘condominiums 977 ggz 904 BT T 786 918 845 373y
] Family-ty pe condom iniums 429 342 255 683 162 678 244 1,709=
delivered 744 1406 1334 1150 1544 948 1,596 1,089 5443

!
*3 Due to the abolition of the "Meldia” segment in FY2025, it will be consolidated into "Property resales” and “Other” segments. FY2024 is also prepared using the revised method. 23
E 0 p E N H 0 U S E G R 0 U p *4 The gross profit margin decreased due to the one-time recording of valuation loss provisions associated with the disposal of large revenue-generating properties (already delivered in FY2024).



4. Three-Year Financial, Investment, and Returns Policy
(Sept. 2024 - Sept. 2026)




4. Three-Year Financial, Investment, and Returns Policy (Sept. 2024 - Sept. 2026)

Management Focused on Cost of Capital and Stock Price A

B Our analysis indicates that one of the reasons our P/E ratio remains at around 8x is the high cost of capital.

B The Group aims to steadily increase EPS through profit growth and share buybacks, while also striving to lower

its cost of capital.
EPS(¥/Share)

, EPS and Stock Price Performance 1,000
Stock Price(¥) — EPS 860.35

(Forecasts) 900

== Stock Price 782.60 ..+

8,000 763.72 800
7,000 700
626.24
6,000 552.40 600
525.36 ‘
5,000 500
4,000 351. 400
285.08
3,000 m 300
221.71
2,000 200
111.03
FY2013 FY2014 FY2015 FY2016 F2017 FY2018 FY2019 FY 2020 FY2021 FY2022 FY2023 FY2024 FY2025
Note: The Group conducted 2-for-1 stock splits in FY2015 and FY2019. (Forecasts)

Consequently, dividends are calculated as if a stock split had occurred in FY2013.
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4. Three-Year Financial, Investment, and Returns Policy (Sept. 2024 - Sept. 2026)

Promoting Understanding of Our Business to Reduce the Cost of Capital

B Investors tend to demand a high cost of capital for "flow"-oriented real estate businesses because of their inherent volatility.

B The Group’s shorter business cycle, allows for early course correction, enabling us to target an operating margin of 10% or more in all

business segments.

(¥ Million)

FY2024 FY2025 Forecasts
(2023/10-2024/9) =
Operating % of Net Operating % of Net
profit sales profit sales
Total 119,088 9.2% 143,000 10.9% 120.1%
Single-family home
relagted busir¥ess 50,777 7.7% 69,700 1 0.5% 137.3%
Condominium business 10,664 11.9% 9,600 12.6% 90.0%
Property resale business 17,654 7.6% 24,400 11 .0% 138.2%
Others (including U.S. real o
estate business) 11,168 9.2% 1 6,700 1 2.2 /c 149.5%
Pressance
Corporation 28,346 14.1% 22,600 1 0.3% 79.7%
Adjustments 476 - - - -

{M OPEN HOUSE GROUP
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4. Three-Year Financial, Investment, and Returns Policy (Sept. 2024 - Sept. 2026)

Profit Assumptions and Policies for Three Years (September 2024 - September 2026)

Profit Assumptions

Cumulative Net Profit
(3-year cumulative total)

Upward revision
from initial 250 billion to

¥3 00 billion

. Polices
(1) Equity Ratio: 3 5 %

Financial
Policy Net D/E Ratio: Within 1.0 times

(2) Total Investment Amount
Growth (Cumulative for Three Years):
Investment
Policy 500 billion
( 3 ) B Total Return Ratio of 40% or more

Shareholder Shareholder return amount (3-year cumulative total)
. Upward revision from initial 100 billion to
Return Policy

° °
over 120 billion
For more details, please see the release dated March 31, 2025.

https://openhouse-group.co.jp/ir/en/upload_file/m000/20250331_returnpolicy_dividend_treasuryshare_e.pdf

{M OPEN HOUSE GROUP
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4. Three-Year Financial, Investment, and Returns Policy (Sept. 2024 - Sept. 2026)

Changes in Representative Directors

B Changing management structure to aim for sustainable growth of the Group.

B Following a six-month transition period, the Group will implement a new management

system starting in October 2025.

Details of Changes in Representative Directors

Position

Masaaki Arai

Ryosuke Fukuoka

Kazuhiko Kamata

March 31, 2025

As of April 15t As of October 15t

President & CEO Director, Founder

Director,
Senior Managing
Executive Officer

Executive Vice
President

Representative Director,
Senior Managing President & CEO
Executive Officer

Representative Director,
Executive Vice President

For more details, please see the release dated March 31, 2025.
https://openhouse-group.co.jp/ir/en/upload_file/m000-/20250331_representativedirectors_executiveofficers_e.pdf

{M OPEN HOUSE GROUP
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5. Sustainability

Information Disclosure Based on TCFD Recommendations (1/2)

| 'm Expanding the scope of TCFD-based disclosures to cover all group businesses.

B Continuing to advance environmental and decarbonization projects to enhance
business sustainability.

The Group joined the TCFD Consortium and disclosed information in accordance with the
efTORCE o recommendations in January 2021. We have expanded the scope of our disclosures and identified
; A climate-related risks and opportunities. Furthermore, we have assessed the business and financial

impact through scenario analysis and are considering countermeasures.

+ Target Businesses All of our group's businesses (Single-family homes, Condominium, Property resale, and U.S. Real estate businesses)
* Period Short-term: Until 2027 Medium-term: Until 2030 Long-term: Until 2050 - Financial Impact(Absolute Value) Low: < ¥0.5B Med: ¥0.5B - <¥5B High: > ¥5B

B Financial Impact of Transition Risks and Future Countermeasure to Promote Impact

Financial

Relevant Business
Impact

Future Countermeasure to Promote

rensenEe -
homes Resale estate
e e o

Increase in procurement costs for Medium- * Promoting initiatives with supply chain

materials, etc. based on introduction Low : Low term + Consideration of alternative materials

of carbon pricing : that contribute to CO2 emission reduction

. Increase in fuel costs for company 5 . . . . .

Introductlf)r] of vehicles based on introduction of P PY PY Low = Low Medium Ir!troductlon of hybrid and electric
Carbon Pricing .. : term vehicles

carbon pricing

Increase in electricity usage costs 5 . . .

based on introduction of carbon o [ o o Low @ Low Medium Energy conservation and renewable

. . : term energy introduction in office
pricing
« Building a highly efficient supply chain
Sk @ Increase in costs to comply with - Utilization of subsidies
Environmental strengthened environmental PY ® Medium- * Value proposition of ZEH etc. to
. . . . Med. | Low
LERTEULLER LI regulations for single-family term customers
Housing homes and condominiums + Consideration of introducing the latest
technologies

{M OPEN HOUSE GROUP
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5. Sustainability

Information Disclosure Based on TCFD Recommendations (2/2)

Physical Risks

Impacts from
Intensification
of Typhoons
and Floods

Decreased
Productivity
Due to Extreme
Heat

Opportunities

Increased

Demands for
Environmentally
Friendly
Housing

Increased
Demand for
Environmentally
Friendly Services

Il Financial Im

SO | Condomiim | PopeyResie | UsReslesate | 1.5°C | 4°C |
- PropertyRese | USRealestate | 1.5°C | 4°C
o ] Low Low

pact of Physical Risks and Future Countermeasure to Promote Impact

Relevant Business

Financial
Impact

Future Countermeasure to Promote

Increased costs due to work stoppage caused Medium- * Setting construction periods considering risks
by typhoons and floods term * Preventative measure against damage expansion
Decreased revenue from houses under Medium-

construction due to typhoons and floods ® Low Low term Same as above

Increased costs for preventive measures Medium-

against typhoon and flood damage ® ® Low Low term Same as above

Increased fire insurance costs for real estate Low Low | Short-term | Consideration of business areas

held until delivery according to the situation

Decreased revenue due to reduction of hifti -

; + Shifting mark reas with low fl
constructible areas associated with expansion Med. | Med. | Long-term | . ?( ting markets to areas with low flood
of flood-prone zones ris
Decreased revenue due to reduced work Medium- * Introduction of window air conditioners
efficiency of construction workers caused by o o o Low Low term during construction
extreme heat 5 * Review of work systems and dress codes
Decreased revenue due to reduced sales P PY Low Low Medium- * Review of work systems and dress codes
efficiency of sale staff caused by extreme heat term - Beverage cost subsidy system

B Financial Im

pact and Strateg

Increase in revenue from providing

ies to Capitalize on Opportunities

Financial

Strategies to Capitalize for the Future

* Optimization of marketing strategies

environmentally friendly single- [ [ Med. | Low M::::‘nm- * Expansion of product lines
family homes and condominiums * Review of pricing strategies
Increase in revenue from the “Ouchi - hiahliahting convenience and
Link Denki” service that enables the Medium- 'ghiighting .

. o [ Low Low environmental benefits to customers
use of renewable energy-derived term

electricity

+ Strengthening marketing efforts

{M OPEN HOUSE GROUP
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. Sustainability

Regional Co-Creation Project

B Leveraging local characteristics: regional project initiatives and support.

B Creating a positive cycle of people in regional area and co-creating new value.

NOT A HOTEL MINAKAMI
“TOJI” Open on May 1st

Providing high-end villas that combine
design excellence by world-class architects
and creators with the comfort of technology
like 10T, all under the concept of “"Homes
around the globe”.

Donation of 1 Billion Yen
To Obihiro City, Hokkaido

On April 30, we contributed 1 billion yen
through the Corporate Hometown Tax
program to support Obihiro City’s initiatives
for revitalizing its central urban area. The
Mayor of Obihiro City presented us with a
letter of appreciation at the ceremony.

First-ever B.LEAGUE
Champlonshlp Appearance

o\ 72

4 GUNMA CRATIE THUNDERS 5
[HﬂM DIONSHIP ?ﬂ i ;* 7

e

3

The Gunma Crane Thunders, a professional
basketball team in the B.LEAGUE, were
promoted to the B1 league in the 2021-2022
season and reached the championship
playoffs for the first time in the 2024-2025
season.

{M OPEN HOUSE GROUP
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5. Sustainability

Support for Parasports

B Our employee, Junpei Kosuda, has been selected to represent Japan at the Milano
Cortina 2026 Paralympic Winter Games.

B The Group is empowering employees who aim high via sports.

T

£ % [ %= ot - e e,
| S s ° : U s e A A -
& = g AR T R T

AETALRAEIEI IR
ca@ERFY - AN

SeH R BRARRIN

Canadi

In March 2025, athlete Kosuda represented Japan at the Para Snowboard World Championships in Canada, where he won
a gold medal in the men’s Banked Slalom for the lower-limb impairment 1 (LL1) class.

He has been selected to represent Japan in two snowboarding events (snowboard cross and banked slalom) at the Milano
Cortina 2026 Paralympic Winter Games. This marks his second consecutive selection to the Winter Paralympics.

On August 5, 2025, he was honored with the “Commendation for Distinguished Service in Sports for Reiwa 7 (2025)" by
MEXT (the Ministry of Education, Culture, Sports, Science and Technology).

{M OPEN HOUSE GROUP
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5. Sustainability

Sustainable Finance A

B In March 2025, the Group newly secured JPY 5 billion in positive impact finance loan.
B Recognition of the Group's sustainability has led to long-term, stable financing.

Positive Impact Finance Positive Impact Finance Syndicated Loan based on ESG/SDGs evaluation Positive Impact Finance
(Mizuho Bank, Ltd.) (Mizuho Bank, Ltd.) (Sumitomo Mitsui Banking Corp. and others) (Resona Bank, Ltd.)

JPY 5 billion JPY 10 billion JPY 20.5 billion  IALEITIN JPY 5 billion

Term 7 years Term 10 years Term 10 years 10 years
Purpose Business funds Purpose Business funds Purpose Business funds Purpose Business funds

03/31/2025 02/28/2022 09/28/2022 LR 03/2072023

Positive Impact Finance Positive Impact Finance Positive Impact Finance: Syndicated Loan = ESG/SDGs evaluation-based loan
(Mizuho Bank, Ltd.) (Mizuho Bank, Ltd.) (The Gunma Bank, Ltd. and others) (Sumitomo Mitsui Banking Corp. )

JPY 10 billion JPY 10 billion JPY 5 billion JPY10 billion
Term 7 years Term 10 years Term 7 years Term 10 years
Purpose Business funds Purpose Business funds Purpose Business funds Purpose Business funds
12/27/2024 09/22/2023 09/30/2024 10/10/2024
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5. Sustainability

Third-Party ESG Evaluation

B FTSE's annual ESG rating has improved, reflecting our strong ESG initiatives.

B The Group has been consistently included in three FTSE Russell ESG indices.

Improvement in FTSE ESG Rating

S
4
3
2

Oct-19 Mar-21

Apr-22 May-23 May-24 May-25

FTSE4Good FTSEBlossom FTSE Blossom
Japan Index Japan Sector

Relative Index

The FTSE Russell evaluation assesses companies on key areas
including corporate governance, health and safety, anti-corruption,
and climate change. Inclusion in these indices signifies that a
company meets a range of environmental, social, and governance
standards.

https://www.lseg.com/en/ftse-russell/indices/ftse4good
https://www.Iseg.com/en/ftse-russell/indices/blossom-japan

{M OPEN HOUSE GROUP
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https://openhouse-group.co.jp/ir/en/

——Djsclaimer ——
This document contains forward-looking statements concerning future business performance. These statements include company forecasts based
on information available at the time of publication and involve potential risks and uncertainties. They do not constitute a guarantee of future
results. The information provided herein is subject to change without notice; no guarantees are provided with regard to the accuracy or reliability

of such information.
This document is provided for informational purposes only. It does not constitute a solicitation to invest.

This document has been transiated from the Japanese original for reference purposes only. In the event of any discrepancy between this
translated document and the Japanese original, the original shall prevalil.
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